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Leading maritime commerce since 1734

Thursday July 23, 2020

Singapore sees rising cases of 
coronavirus-infected crew

WARNING THAT THE entire crew change situation in Singapore may 
unravel, shipping agency GAC highlighted a rising number of cases of 
crew joining their vessels in Singapore and testing positive for the 
coronavirus.

GAC cited a notice from the Maritime Port Authority of Singapore that 
it has been actively monitoring test results conducted at the departure 
country of crew that are signing on and it has emerged that some of 
these results have either been altered or tampered with.

As a result, since the beginning of July 2020, some local shipping 
agencies have either been suspended or banned by MPA from carrying 
out further crew change applications.

GAC reminded all vessel owners, operators and manning offices to 
strictly comply with the MPA’s crew change regulations because any 
non-compliance may result in any or all parties, as well as their 
appointed local agency, being either suspended or banned by the MPA 
from making future crew change applications.

The Singapore Shipping Association reiterated the seriousness of the 
situation in a circular, noting several cases in the past week of crew 
arriving in Singapore with Covid-19 symptoms, such as severe high 
temperatures.

“There is a clear and present pattern whereby seafarers (individually) 
and crew and manning operators/companies, are not seriously taking 
the protocol of self-imposed isolation (minimum of 14 days) when 
being rostered for crew change,” the SSA said, warning all parties 
involved would be liable to be penalised by the authorities if breaches 
are found.

LEAD STORY:
Singapore sees rising cases of 
coronavirus-infected crew

WHAT TO WATCH:
Seafarers disembark after months 
trapped on vessel

ANALYSIS:
Low fuel prices push up scrubber 
payback periods

Wilhelmsen deal with MPC may be a 
paradigm shift for Hamburg

MARKETS:
Volatility likely to remain in dry bulk

IN OTHER NEWS:
Cosco sets up tanker unit in Hainan to 
support national strategy

Low-carbon pioneers compete for 
stake in untapped market

New shipping group linked to 
newbuilding MR tankers

Port of Charleston expects uptick in 
throughput from new Walmart facility

US retailers urge national mask policy 
to boost demand

Evergreen told to improve stowage 
after cargo loss



Lloyd’s List | Daily Briefing Thursday 23rd July Page 2

THE crew of Maersk Ensenada have signed off at a 
UK port after months on board after being caught 
up in lockdowns introduced as part of the 
coronavirus response.

The Indian nationals, all employed by shipmanager 
Synergy Marine Group, spoke out about their time at 
sea to Lloyd’s List in a series of videos recorded 
earlier this week, while in their last port of Le 
Havre.

They called for government policy makers worldwide 
to grant them “key worker” status to allow them to 
return home.

Some of the crew had been on the ship for 13 
months, and all had not been ashore in five months 
as restrictive quarantine and immigration 
procedures left them unable to disembark.

Some three quarters of crew changes on the world’s 
international fleet of 50,000-plus ships have not 

gone ahead since the global coronavirus pandemic 
restricted travel and grounded airlines in March, 
leaving an estimated 300,000 seafarers stranded at 
sea.

A further 300,000 are unemployed in their home 
country and awaiting to replace them, affecting 
nearly 40% of the world’s 1.5m seafarers.

The UK, which has recognised seafarers as key 
workers, is emerging as one of the easier hubs to 
facilitate crew changes.

The US is also leading with crew transfers, based on 
records kept by shipmanager V.Ships and shared 
with Lloyd’s List.

Synergy Maritime said it had also used Egypt, and 
the Suez Canal as another place to transfer crew, 
with Panama, Denmark and India all announcing 
seafarer-friendlier procedures during the past 
week.

WHAT TO WATCH

Seafarers disembark after 
months trapped on vessel

The SSA also raised concerns that continued 
incidence of coronavirus-infected crew in crew 

changes in Singapore could lead to a complete 
shutdown of the process at the port.

CONTAINERSHIP owners are reviewing 
calculations on scrubber payback times following 
the lowered spread between high and low-sulphur 
fuels, according to analyst Alphaliner.

The current spread of $50 per tonne “compared 
starkly” to the 2020 average of $100 per tonne as 
prices for very low sulphur fuel oil had weakened, it 
said.

Low-sulphur fuel oil averaged $305 per tonne in 
Rotterdam last week, which represented an almost 
50% drop from the start of the year, it noted. Heavy 
fuel oil was averaging at $255 per tonne, down 12% 
drop on January 1, 2020.

The lower spread reduced the potential advantages 
for owners and operators of scrubber-fitted ships.

“While pre-Covid-19 spreads of $150–$200 
potentially offered a payback period of one to two 
years, spreads in the $50–$60 per tonne range now 
offer a stretch of four or five years until full payoff,” 
Alphaliner said.

The increasing payback time had led to carrier 
holding back from sending ships for scrubber 
retrofits in recent weeks.

The number of units undergoing scrubber retrofit is 
52 of 500,000 teu today, compared with a peak of 

ANALYSIS

Low fuel prices push up scrubber 
payback periods
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117 units of 1.1m teu in March, Alphaliner figures 
show.

More than 460 containerships have been retrofitted, 
alongside a further 105 newbuildings that were 
delivered with exhaust gas scrubbers. This 
represented 23.5% of the boxship fleet by capacity.

But falling bunker prices had helped container lines 
across the board during the second quarter of the 
year, with VLSFO falling in price by nearly 50% 
between April and June.

“As expected, bunker costs plummeted in second 
quarter of 2020, helping carriers, several of whom 
have indicated they will report better results for the 
most recent quarter than in the first three months of 
the year, even without a full recovery in volumes,” 
Alphaliner said.

Both Maersk and Hapag-Lloyd have already 
indicated that their second quarter of the year 
results, which will be published next month, will be 
positive despite the decline in volumes caused by the 
coronavirus pandemic.

Wilhelmsen deal with MPC may be 
a paradigm shift for Hamburg
WILHELMSEN Ship Management’s move effectively 
to take a 50% stake in MPC Capital’s Ahrenkiel 
Steamship division could spark a realignment of the 
north German maritime cluster, with 
shipmanagement rather than ownership becoming 
dominant, Hamburg industry sources say.

The deal, announced this week, will see the creation 
of a new company — to be known as Wilhelmsen 
Ahrenkiel Ship Management — based in Hamburg 
and Rhoon.

Its 100 or so employees will manage a fleet of 72 
boxships, with a focus on feeders in the 1,000–
3,000 teu bracket.

While Ahrenkiel Steamship itself is assumed to be 
internally profitable, many of MPC Capital’s other 
shipping businesses are under obvious strain, with 
Oslo-listed MPC Container Ships recently warning 
that its cashflow situation in the wake of the Covid-
19 pandemic is becoming acute.

However, it has recently secured additional funds 
through a private placement on the Norwegian 
bourse, which should enable it to meet bond 
obligations, at least for now.

Initial reaction concentrated on the need for both 
sides to scale up, as smaller shipmanagers come to 
terms with the sheer weight of relative giants such as 
Anglo-Eastern and V.Ships.

But industry insiders detected other forces at work 
as well.

“This marks another stepping stone in the 
paradigm shift from Germany as a shipowning 

place to a shipmanagement center,” said one local 
observer.

He pointed to a number of earlier consolidation 
moves, such as V.Ship’s acquisition of Norddeutsche 
Reederei and NSB’s joint venture with Indonesia’s 
Temas Line.

“The old ideology was that owning and management 
had to be intertwined. Now the more agile firms see 
them separately,” he said. “I always found that the 
transparent mix of value propositions was not 
helpful for a dynamic shipping hub if one needs to 
compete globally.”

A major German owner claimed: “I was aware WMS 
was looking for a German-based container 
management company for the past six months. I was 
surprised they picked MPC and did not acquire 
Zeaborn.”

In his opinion, MPC are probably well advised to 
cash in on the management fee income of its 
container fleet right now, as they are unlikely to pick 
up more vessels while MPC Container Ships is still a 
turnaround project.

“They may even be afraid to see a decline, so selling 
a share in the management company and taking 
money off the table might have had its appeal.

“The Schroeder family behind MPC may even have 
earned back a large part of the money they invested 
(and lost) in MPC Container Ships following the 
sharp decline in its share price,” he speculated.

Wilhelmsen Ship Management and MPC Capital 
have been approached for comment.
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Volatility likely to remain in dry bulk
VOLATILITY is set to remain in the dry bulk 
market, given the tightness being experienced, 
according to Breakwave Advisors, a US-based 
exchange traded fund.

In a report, it said the balance of supply and demand 
was “gradually tilting” as demand appears to be 
robust, while vessel supply is tightening because of 
healthy scrapping levels and scant new orders.

“For the first time in many years, one can say that 
supply of dry bulk ships looks tight,” it said, adding 
that a near-term unexpected factor that is further 
tightening the market is port congestion.

Vessels are having to wait longer in ports as a result 
of coronavirus-related disruptions, effectively 
reducing the fleet, it said, noting how in the capesize 
segment, about 7% of the fleet is affected, which is 
double the level seen a few years ago.

As a result, rate volatility has increased, according to 
Breakwave, an early indicator of a firmer market 
that “can potentially lead to considerable spikes in 
spot freight rates as we head into the end of the year 
and beyond”.

Increased volatility will be music to the ears of the 
Forward Freight Agreements market, which is 
expecting record volumes to be traded in what has 
been described as a crazy year for volatility. Brokers 
expect cleared volumes to hit 2m lots. That 
compares with the previous high in 2008 of 2.4m 
lots traded, 40% of which were cleared, while the 
rest were over-the-counter deals.

The capesize market has been particularly volatile 
this year, dropping to a low of $2,000 per day in 
May, before hitting a multi-year high of $34,000 per 
day in early July.

Breakwave, which is optimistic for higher dry bulk 
rates for the second half of the year, expects the 
market to “bottom over the next couple of weeks and 
turn back up as we enter the month of August”. That 
is based on market movements last year.

It expects China’s iron ore imports to hold, spurred 
by low inventories and high commodity prices. Iron 
ore from Canada and West Africa is also being 
diverted to China due to limited demand from 
Europe, which is boosting tonne-miles. In addition, 
it expects more shipments from Brazil.

Analysts at Jefferies were, too, bullish for the second 
half of the year, citing iron ore and coal trade growth 
of 1% from 2021. They are hopeful of a dramatic 
ramp-up in Brazilian exports during the rest of the 
year.

“The majority of the 2020 weakness if behind us,” 
said the US bank’s shipping analyst Randy Giveans, 
as China’s demand for iron ore imports will 
continue, in order to satisfy its steel demand.

The outlook is attractive, he said on a short video 
accompanying a recent report, as the vessel supply 
side is being squeezed. The orderbook-to-fleet ratio 
is at 8%, the lowest since 2002, while 7% of the dry 
bulk fleet is more than 20 years of age, making them 
potential scrapping candidates.

MARKETS

IN OTHER NEWS
Cosco sets up tanker unit in Hainan to 
support national strategy
COSCO Shipping Energy 
Transportation has established a 
tanker subsidiary in Hainan, an 
island province that China aims 
to develop into the country’s 
largest free trade port.

The Shanghai-listed company, 
the oil and gas shipping arm of 
state conglomerate China Cosco 
Shipping Corp, will also hand 
over the ownership of nine 

tankers under construction 
— four very large crude carriers, 
three suezmaxes and two 
aframaxes — to the subsidiary, 
according to an exchange filing.

These ships are part of the 
newbuilding projects financed by 
a Yuan5.1bn ($732m) private 
offering that CSET completed in 
March this year. Accordingly, 
about Yuan2.4bn of the funding 
will be injected into the Hainan 
unit.

Low-carbon pioneers compete for 
stake in untapped market
THERE are more than 40 
organisations and initiatives 
seeking to have a stake in the 
emerging low-carbon marine 
market, according to a new 
report.

While several are larger 
companies, some of the 
identified initiatives are in the 
early stages of their life and need 
investments to develop, the study 
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by marine and energy 
consultancy Blue Insight in 
collaboration with Bureau Veritas 
found.

It focuses on companies involved 
in the development of 11 different 
low-carbon fuels or technologies, 
ranging from ammonia and 
hydrogen to fuel cells and 
renewable crude oil.

New shipping group linked to 
newbuilding MR tankers
THE E4C Shipping group has 
been linked to a deal for two 
medium range product tankers 
being built at the Hyundai Mipo 
yard in South Korea.

The vessels, scheduled to be 
delivered in the third quarter of 
2021, come at a price equivalent 
to $72m. There are options for 
two more.

The group consists of “entities 
and individuals” affiliated with 
Danish Ecco Holding, Dee4 
Capital and Gunvor Group. Day-
to-day operations will be 
overseen by Dee4.

Port of Charleston expects uptick in 
throughput from new Walmart facility
THE US port of Charleston 
expects to boost its 

containerised imports by as 
much as 5% as a result of a 
$220m distribution centre to be 
built by Walmart, the world’s 
largest retailer.

Jim Newsome, South Carolina 
Ports Authority president and 
chief executive, called Walmart 
“the recognised leader in supply 
chain innovation and 
performance” and said its 
decision is the “ultimate vote of 
confidence” in the state and its 
ports.

John Hagerty, chairman of the 
Charleston Regional 
Development Alliance Board, 
said: “The Charleston region is 
perfectly positioned for global 
distribution, offering prime 
access to one third of the US 
population and the deepest 
seaport on the east coast.”

US retailers urge national mask policy 
to boost demand
THE coronavirus outbreak has 
had two main impacts on the 
container industry, particularly 
because of the downturn in sales 
of retail goods such as clothes, 
luggage and furniture.

The first impact struck when the 
developing pandemic forced 

China to close factories in 
February, cutting off supplies 
of apparel, electronics and 
other retail goods to the 
world.

The second impact hit when 
stores in the US closed, leading 
companies such as Gap, 
Macy’s, Marshalls, Nordstrom 
and TJ Maxx to begin 
cancelling orders from overseas 
factories.

Evergreen told to improve stowage 
after cargo loss
EVERGREEN Marine Corp has 
been told to improve stowage 
following a report into the 
loss of boxes on one of its 
vessels.

The Marine Accident 
Investigation Branch called for 
improved plans produced 
ashore as well as knowledge of 
bow flare slamming and 
lashing gear maintenance 
management.

UK-registered containership 
Ever Smart suffered a 
container stow collapse while 
on passage between Taipei, 
Taiwan and Los Angeles in 
October 2017.

Classified notices follow
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